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Introducing Where we are...
Where we are... is a new national programme for young people aged 16–241 that co-
designs and co-delivers meaningful local arts and cultural projects around the UK. The 
programme is supported by the Paul Hamlyn Foundation and will run from 2021–2025. 
The British Museum will oversee the development and delivery of the co-produced arts or 
cultural projects, and we are interested in working locally with partners across the country 
to engage with young people in co-production. The programme also aims to create a 
sense of local agency with the young people taking part in the programme through the co-
production process. 

The programme aims to engage with youth groups who are under-served in the museum 
sector. These consist of young people who are underrepresented within the arts and 
cultural sector, including but not limited to, young people who define themselves as: 
LGBTQIA+; from working class backgrounds; neurodivergent; disabled; having a migrant 
or refugee experience; from African diaspora; from South, East and South East Asian 
diaspora; and/or ethnically diverse. The programme recognises the intersectionality 
between these elements. 

The programme also recognises that youth engagement within the museum sector – or 
the cultural sector more broadly – is impeded by multiple barriers that face young people, 
including a lack of relevant and meaningful local cultural offers that specifically engage and 
inspire youth.

To address this, we propose working collaboratively with young people to identify barriers 
to engagement, and to support them in a co-design process in order to create relevant 
and meaningful arts and cultural projects. The co-designed projects will be unique to their 
locality, each responding to a local community need identified by the young people. They 
are delivered through a partnership between the British Museum, a local museum (or a 
cultural organisation), a third sector organisation and young people. By working in a three-
way partnership with local charities and cultural spaces, we aim to connect with young 
people who are under-served by the cultural sector. This local partnership will utilise the 
networks and community connections that third sectors have locally, as well as benefiting 
from the local knowledge and collections of cultural spaces. 

At the end of each year, the three co-produced projects will be shared widely and 
celebrated both within the community and nationally through events organised with the 
national partners. This first year of the programme will run from April 2021 – January 2022, 
and we are inviting applications from interested organisations to participate using the 
application form on page 7. 

Co-production is the process of collaboratively designing and delivering a project with 
people with lived experience, by recognising and celebrating the value of direct life 
experience (rather than only professional expertise) in the planning, designing and delivering 
of a project.  

The programme abandons tightly bound definitions of arts and culture and instead 
encourages young people to interpret what arts and culture means to them, their families 
and local communities. The programme recognises cultural expressions can be broad, 
ranging from festivals, food, music and other forms of intangible cultural experiences that 
might be unique to communities and of interest to young people. We hope that a more 
fluid definition of arts and culture will help create more diverse and unique cultural and arts 
projects that are relevant to local young people, whilst at the same time challenging the 
cultural sector understanding of these two concepts.

1We are open to applications from organisations who engage with young adults beyond this age bracket if you feel this is 
appropriate for your group. 
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Programme aims
1. Remove some of the barriers to engagement with the cultural sector that young people face.
2. Create a sense of agency in young people that can be reflected into their communities.

Key Partners

Where we are... proposes new ways of working with national Key Partners that is more 
collaborative and equitable and where decision-making is shared between the British 
Museum and the partner organisations. Key Partners consist of both the museum (or 
cultural organisation) and the third sector organisation working together (one Key Partner 
includes both organisations). Those Key Partners will shape the development and the 
delivery of the Where we are... programme. 

Facilitators, or creative practitioners, will also be recruited in collaboration with the Key 
Partners to lead on the creative co-production process with the young people (see 
‘Facilitators’ on page 4 for more information). Consideration has been made to the 
appropriate remuneration of partner staff time. Likewise, the co-production process with 
young people is only successful when young people commit their valuable time and energy 
into the creation of locally relevant and meaningful projects, and remuneration for their 
time and reimbursement of appropriate costs are also considered (see ‘Time and costs’ on 
page 6 for more details).

In particular, we are looking for organisations who recognise youth assets and have 
worked collaboratively and in participatory ways with young people. 

General criteria for all applicants

• If applying as a museum or cultural organisation, you must include which third sector 
charity you propose to work with. It will be best if you have approached them first 
before sending us your application. 

• If applying as a third sector organisation, you must include which museum or cultural 
organisation you propose to work with. It will be best if you have approached them first 
before sending us your application.

In light of the COVID situation, the programme recognises that there might be a need to 
work more flexibly and digitally during the co-production process with young people. In 
this case, partner organisations can propose ways of supporting the project digitally, when 
and if needed. To overcome some of the barriers that face digital youth engagement, the 
programme can explore with Key Partners the best ways to support young people digitally 
and can allocate some budget to address a virtual alternative where and when needed.

Criteria for third sector organisations

1. A registered organisation in any part of the UK (England, Wales, Scotland, Northern Ireland).
2. Doesn’t need to be an arts or cultural organisation.
3. Has strong experience working locally with young people (aged 16–24) who are under-

served in the cultural sector. This includes, but is not limited to, young people who define 
themselves as: LGBTQIA+; from working class backgrounds; neurodivergent; disabled; 
having a migrant or refugee experience; from African diaspora; from South, East and 
South East Asian diaspora; and/or ethnically diverse.

4. Can articulate the needs of young people in their local area.
5. Has adopted an assets-based approach to their programming work with youth. This 

approach recognises and values the interests, knowledge, identities and resources of under-
served young people. It recognises young people for who they are and not who they are not. 

6. Preferably has experience in co-design, co-delivery and co-production of projects with 
young people, or at least an understanding of it and readiness to use this approach.

7. Has internal staff capacity to be engaged in this programme (see ‘Roles and 
responsibilities’ on page 5 for more details).

8. Is willing to work collaboratively with a local museum or a cultural organisation and the 
British Museum to co-produce youth programming. 

9. Be able to articulate their ambitions for this youth engagement beyond the life of the 
proposed project.

10. Optional: Can propose a youth-led arts or culture project idea that serves a local need 
(see the application form on page 7 for more details).
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Criteria for museums or cultural organisations
1. An accredited museum or cultural organisation in any part of the UK (England, Wales, 

Scotland, Northern Ireland).
2. Museums of all types are encouraged to apply including natural history, science, 

technology, history and arts.
3. Has existing relationships with local community organisations and/or a willingness to 

explore and establish new collaborative partnerships. 
4. Has a strong interest in working locally with young people (aged 16–24) who 

are under-served in the cultural sector. This includes, but is not limited to, young 
people who define themselves as: LGBTQIA+; from working class backgrounds; 
neurodivergent; disabled; having a migrant or refugee experience; from African 
Diaspora; from South, East and South East Asian diaspora; and/or ethnically diverse.

5. Has a strong interest in assets-based approach to youth programming. This approach 
recognises the interests, knowledge, identities and resources of under-served young 
people. It recognises young people for who they are and not who they are not.

6. Has a willingness to use co-design, co-delivery and co-production of projects with 
young people.  

7. Has internal staff capacity to be engaged in this programme (see section ‘Roles and 
responsibilities’ on page 5 for more details).

8. Can facilitate access to museum resources, including but not limited to, collections or 
gallery spaces for the young people if needed.

9. Is willing to work collaboratively with a local third sector organisation and the British 
Museum to co-produce youth programming.

10. Be able to articulate their ambitions for this youth engagement beyond the life of the 
proposed project.

11. Optional: Can propose a youth-led arts or culture project idea that serves a local need 
(please refer to the application form on page 7 for more details).

Which young people to engage

• Young people aged 16–24 of any background or experience are welcome.
• Those with no prior knowledge, interest, or experience in museums, galleries, or the 

arts will be warmly welcomed, as defined in the Introduction (see page 2).
• Participants can be from anywhere in the UK (England, Scotland, Wales, Northern 

Ireland).  
• Young people should be willing and able to commit for approximately six months (an 

approximate participation time of 40 hours) for the co-production of local arts or 
cultural projects. There will be flexibility in this time commitment depending on the 
young people and Key Partners.  

Facilitators

Facilitators are creative practitioners with extensive experience in the co-production of 
arts and cultural projects. They will develop, in consultation with the Key Partners and 
according to the needs of young people, a bespoke arts and cultural co-production 
programme for young people that will support and develop young people’s skills and 
experience to co-produce their own cultural or arts projects.  Three facilitators will be 
recruited each year with the help of the Key Partners.
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Project co-production

Each project will be uniquely co-developed and co-delivered with young people and the 
Key Partners. To ensure consistency, all projects will follow the basic delivery model below: 

Open call for Key Partners: Expressions of Interest 
are welcomed from any museum, cultural organisation 
or third sector organisation in the UK.

Feb – March 2021

Announcing successful Key Partners: Three partners 
for first year of programme delivery announced. 

End of March/ 
beginning of April 2021

Facilitators’ recruitment: Collaboratively done with 
Key Partners. The facilitators will design the training 
syllabus, training programme and facilitate the sessions 
with young people.

April – May 2021

Launch opportunity for young people: Recruitment 
of young people into the programme in collaboration 
with the Key Partners.

May – mid July 2021

Selection of young people: A group of 10 young 
people selected for each Key Partner to join the 
programme, totalling 30 young people.

End of July 2021

Creative sessions with young people: Co-creation 
and co-delivery of cultural projects with young people, 
Key Partners and recruited facilitators. Each group of 
young people will co-design and co-deliver one cultural
project, a total of three projects for the first year of 
programme delivery. 

August 2021 – 
January 2022

Roles and responsibilities 

The British Museum commits to:
• Providing overall coordination and project management of the programme.
• Fund all agreed direct costs of the programme including payment of young people, 

facilitators and remuneration of Key Partner staff time.
• Covering the logistical costs of running creative sessions with young people, taster 

sessions/open days during youth recruitment and the launch workshops at the onset of 
projects.  

• Recruiting three facilitators who will develop and run the creative sessions with the 
young people, in collaboration with the Key Partners.

• Managing the contracting and payment of facilitators.
• Develop and agree youth recruitment strategy, emphasising peer-peer recruitment, 

positive action, targeted recruitment, open days and taster sessions, and other 
methods of recruitment identified with the Key Partners.  

• Overseeing the recruitment strategy for young people. Each Key Partner will create the 
job advert and recruit locally based on agreed guidelines.

• Supporting each Key Partner in the recruitment of 10 young people a total of 30 young 
people for the first cohort 2021–2022.

• Promoting the project nationally.
• Disseminating learning and identify legacy opportunities.  
• Managing and overseeing the programme’s evaluation.

In taking part in the Where we are... programme, the Key Partners commit to: 
• Working together with a local organisation of your choosing to submit your application 

and work together on the project. Museums or cultural organisations must work with a 
local third sector organisation and vice versa. 

• Allocating a member of staff from either organisation to oversee with the British 
Museum the development and delivery of the local youth cultural project. Exact time 
commitments are to be agreed between Key Partners and the British Museum at the 
beginning of the project. Each Key Partner will be remunerated by the British Museum 
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£4,000 to cover staff time for this period. This can be paid as a lump sum or in 
instalment as preferred by the Key Partner. Please note, this fee is intended to cover 
staff costs for both the cultural organisation and third sector organisation. It can be 
split however necessary. 

• Reviewing and make changes to the project implementation plan developed by the 
British Museum, ensuring that it is feasible in terms of capacity and time. 

• Supporting the British Museum with the recruitment of appropriate facilitators, 
including reviewing the Terms of Reference developed by the British Museum, 
advertising the opportunity locally and being part of the facilitator interview panel.

• Reviewing and feed into the creative session plan that will be developed by the 
facilitators, ensuring that it is locally relevant and interesting to the young people 
involved. 

• Working with the British Museum to advertise and recruit 10 young people by 
identifying the best way to reach to local communities of young people and circulating 
the opportunity through appropriate networks. You will need to host at least one taster 
day, one group interview day and conduct individual interviews to support the selection 
process. 

• Providing a safe and free learning space for the creative sessions to be held regularly. 
The logistical costs of running these sessions (food, travel and materials) will be 
covered by the British Museum. 

• Providing an appropriate space for the launch workshop which will bring together the 
recruited young people, facilitators, partners, and the British Museum for the first time 
at the onset of the project or plan with the British Museum and agree an alternative 
solution if meeting in person is not possible. The logistical costs of this launch 
workshop (food, travel, and materials) will be covered by the British Museum. 

• Addressing any arising needs or issues presented by the facilitators or the young 
people and share with the British Museum. This will be addressed by the assigned 
member of staff.

• Participating in the Where we are... network, sharing experiences and best practice 
with the British Museum and other partners. We will work with partners to ensure that 
such meetings, likely to be no more than monthly, will be scheduled in advance and at 
a convenient time for all involved. 

• Feeding into the programme evaluation, to be undertaken by an external consultant.

Time and costs

Co-production as a process requires regular commitment of time from the young people 
and the Key Partners. This ensures that projects are collaboratively co-designed and co-
delivered to meet a locally identified community need. 

In this first year of programme delivery, three cultural projects will be co-produced with 30 
young people and three Key Partners. Each project will be led by the Key Partner and will 
engage 10 young people over a period of approximately six months. We suggest that the 
creative sessions will run twice a month for half a day each so a total of 12 sessions will 
be delivered in the 6 months (August 2021 – January 2022), though this can of course 
be modified to meet the needs of the partner organisation and young people involved. 
If a partner is interested but may need/want to work in a more flexible way, it’s possible. 
For each session, young people will be reimbursed for their travel and food (up to £10) in 
addition to being paid a stipend of £30.

The selected Key Partners will commit to a period of 10 months to ensure that they 
are involved in major aspects of project development and delivery (see ‘Roles and 
responsibilities’ on page 5 for more details). Exact time commitments are to be agreed 
between Key Partners and the British Museum at the beginning of the project. The 
programme recognises that this commitment will need to be remunerated appropriately 
and is remunerating £4,000 for each Key Partner to cover staff time. This can be paid as a 
lump sum or in instalments as preferred by the Key Partner.  This excludes facilitators’ fees, 
costs for young people participation, and the logistical costs of running creative sessions, 
open days/taster sessions, and launch workshops – these will be covered separately. We 
hope that this arrangement will remove any potential financial barriers to participation from 
both the young people and partner organisations, but please do contact us if you would 
like to discuss this further. 



Where we are... application form

Please submit your application by Monday 22 March 2021 at 17.00. Ensure this is 
completed with the agreement of the other organisation (cultural organisation or third sector 
organisation) you would like to apply with. 
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Please send your application to the National Outreach Manager, Sophie Alonso on 
salonso@britishmuseum.org. If you have any questions, please do not hesitate to get in 
touch with Sophie.

Your name:

Job title:

Name and succinct description of organisation:

Organisation governance structure:

Geographic location and audience reach:

Email: 

Telephone number: 

Best days/times for contact:  

Please provide the details below for the second organisation:  

Name and succinct description of organisation:

Organisation governance structure:

Geographic location and audience reach:

Email:

Telephone number: 

Best days/times for contact

Please provide brief details of how you plan to jointly manage the development and delivery 
of the co-produced project and who will be the main point of contact:

Please confirm that you agree the £4,000 grant will be split between the two organisations:

 

: 

mailto:salonso%40britishmuseum.org?subject=Where%20we%20are...
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Below are core elements of the programme, along with a related request for 
information. Please provide succinct responses to each request, using the word 
limit as a guide.  If you have any question about the form or what to include, please 
contact Sophie Alonso, the National Outreach Manager. 

Strong interest or experience working with young people  
The ability of the Where we are... programme to reach young people under-served in 
the museum sector will depend on your knowledge of youth local to your area and your 
experience working with them collaboratively.  

We are particularly interested in young people (aged 16–24) who define themselves 
as: LGBTQIA+; from working class families; neurodivergent; disabled bodies; having a 
migrant or refugee experience; from African diaspora; from South, East and South East 
Asian diaspora; and/or ethnically diverse. 

Please provide examples of youth projects that you have managed local to 
your area, giving brief details of what the project was, who it engaged, how you 
managed it, and what were the outcomes and challenges. You may wish to include 
testimonials from young people in this section.  

(500 words) 

Youth recruitment   
Where we are... will seek to engage young people who are under-served in the museum 
sector. 

What experience does your organisation have of recruiting these young people? 
(e.g. Open days, volunteering, or work experience.)

(250 words) 
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Strong interest or experience in assets-based approaches  
This approach recognises and values the interests, knowledge, identities and resources 
of under-served young people. It recognises young people for who they are and not who 
they are not.  

Please provide examples of assets-based youth projects that you have managed, 
giving brief details of what the project was, who it engaged, how you managed it, 
and what were the outcomes and challenges.

If you have no experience in this approach, please provide details of why you would 
like to use this approach and how you are ready to adopt this approach in your 
youth programming.  

(500 words) 

Co-production of projects  
Co-production is the process of collaboratively designing and delivering a project with 
people with lived experience, by recognising and celebrating the value of direct life 
experience (rather than only professional expertise) in the planning, designing, delivering 
of a project. 

Where we are... aims to co-produce all local arts and cultural projects with young people 
with lived experience. 

It would be ideal if you have some experience in co-production. If so, please provide 
details here. 

If you don’t have experience in this approach, please provide details of some of the 
challenges that you foresee in adopting this approach and ways of overcoming them.

(250 words) 
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Internal staff capacity  
Having a dedicated member of staff who will be involved in major aspects of project 
development and delivery is key in the successful co-production of projects. Although 
this engagement will be remunerated, it is important that staff have the capacity to take 
on this work. 

Can you confirm who will be the lead contact from your organisation, what their role 
is, and that they have the capacity to take this work? 

If you are splitting this between your organisations, can you please clarify who are 
the two lead contacts, what their roles are, if they have capacity to take on this 
work, and how they plan to split the responsibilities between them?  

(250 words) 

Partnership work  
All co-designed projects will be delivered through a partnership between the British 
Museum, a local cultural organisation, a third sector organisation and young people. Your 
application must include details of which organisation you propose to work with. 

Please consider the two questions below and provide details. 

Is this a new partnership or have you worked together in the past?
Can you tell us more broadly about your experience of partnership work? 

(500 words) 
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COVID response 
Give example(s) of how you have changed your current youth (or community) 
programming in response to COVID in your area. Please reflect on what you have 
learnt from this change. 

(250 words) 

Optional: Project idea 
All projects will be collaboratively co-produced with recruited young people.

If you have a particular project idea in mind that you think will engage young people 
in your local area, please give a brief description here. Include details of who the 
young people you hope to work with, your potential partners, and why you think that 
this project will work for young people. 

(250 words) 

If you are interested in further information about the British Museum’s 
projects around the UK as part of our National Programmes, do look on 
the Museum’s website at britishmuseum.org/our-work/national.

britishmuseum.org/our-work/national


The British Museum
Great Russell Street
London WC1B 3DG
britishmuseum.org
© 2021 The Trustees of the British Museum
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